
Focus and Charter:
Recruit, retain, and fairly
compensate employees

           Link to Executive Safety Council

Develop a high-performance
organization and foster

employee growth

Provide focused "hands-
on" customer care to

employees

Provide focused "hands-on"
service to Business Unit

management
Focus on safety and health in

the workplace

Safety Program

Health
Management

Policies
Program
Development &
Oversight
Business Unit
Scope

Business Unit
Advisors

Labor Relations

EEO & Diversity

Risk Management

Data Management

Customer Services &
Energy Delivery
Power Supply &
Environmental Affairs
Finance Services

Investigations
Diversity Program

Recruitment &
Hiring

Compensation/
Classification &

Payroll

Apprenticeship &
Training

Program
Development

Employee Advisors

Problem
Resolution

Talent Management

Payroll
Benefits
Records

Apprenticeship Programs
Employee/Mgmt Training
Safety Training
Technical Training
Training Policy and
Administration
City Coordination

Organizational
Initiatives

HR Strategic Plan
Succession Planning
Performance Management

Employee Survey
Awards/Recognition Program
Race & Social Justice Initiative

Talent Acquistion/
Retention &

Compensation

Organizational
Development,

Apprenticeship,
Training

Employee
Relations

Intake
Resolution Options

Management
Services

Investigation
Civil Service/Litigation
Issue Resolution

Return-to-Work/I&I
Claims Management
American with
Disabilities (ADA)
Leave Management
Wellness Program
Ergonomics

Safety & Health
Management

HUMAN RESOURCES

Human Resources
Officer


